[image: image1.png]







Rotary International District 5100

Youth Exchange Committee 

Located in Northern Oregon and Southern Washington, USA

www.youthexchange5100.org
“The Future of Rotary is in Your Hands”

CRISIS MANAGEMENT

(Death of an Exchange Student)

While extremely rare, accidents do occur.  The D5100 YEC maintains a Crisis Management Plan to deal with the most severe tragedy – the death of an Exchange Student.  These guidelines should also be followed for other crisis; including natural disasters, or the death of student’s family member.  Any issue involving youth abuse and / or sexual harassment should be referred to the Youth Protection Policy and Procedures located elsewhere in this manual.  

It is important to remember while dealing with emotional stress during a crisis we do have a plan and please refer to it.  Often the first impulse is to notify the natural parents or relatives.  Please don’t!  Law enforcement must deal with the notification of natural parents.  Furthermore, the District YEC will appoint a media spokesman to handle all requests for interviews by reporters.  It serves no benefit to speculate on camera about information that has not been confirmed.
Issues:

· Notifying of the next of kin when outside of the country

· Working with the local police

· Working with diplomatic community (Embassy, Consulate General, etc.)

· Respecting the need for initial confidentiality

· Informing your YE committee members (both at the District and Club level)

· Informing the host parents and the members of the Rotary club

· Informing the YE students

· Informing the high school Principal

· Informing the Sponsoring YE District

· Communicating with student’s natural parents after notification of the death 

· Determining the parents wishes regarding repatriation of the body or ashes

· Contacting a local funeral home

· Contacting the YE insurance company to pay for repatriation

· Purchasing an airline ticket to return the body

· Handling the media

· Transporting the body or ashes back home

· Arranging Memorial Services in the community and at the high school

Protocol:

· The police are responsible for notifying the next of kin. In the case of an international student’s death, INTERPOL is contacted and they go to the parents’ home to notify them. It can take several hours (up to 24) as all the documents have to be translated first.

· YE Committee (both at District or Club level) has NO Authority to pass on information until INTERPOL indicates that they have met with the parents.

· Coroner arranges for a forensic autopsy of the body.

· Embassy or Consulate General in the student’s hosting country may be notified or will be involved in international student’s case.

· Local funeral home makes arrangements to ship the body to a funeral home in the student’s country.

· Bodies traveling across international borders must be embalmed. The Passport must also accompany the body.

· The coroner, funeral home and the police handle legal issues.

· Inform Rotary International and District Governor. Ask their advice, if necessary.

Suggested Procedure:

Immediately appoint respected and competent Rotarians to handle the following assignments:

· Liaison with the police and coroner

· Liaison with diplomatic community

· Media issues

· Hosting Rotary Club (host families, YE Chair, individual members)

· Youth Exchange committee and students

· Arrangements with the funeral home

· Contact the insurance company

· Contact Rotary International and District Governor

It is imperative that the appointed Rotarians understand their respective duties. There are many sensitive and delicate matters, which must be handled diplomatically.


Challenges that we might face:
· Well-meaning Rotarian phone or contact the parents before INTERPOL met with the parents.

· Local media air the story on the radio hours before the YE are legally allowed to inform our students.

· Keep the information from the YE students for specified period( i.e.10 hrs)

· Legal suit from parents

· Invalid or no insurance 

Rotary Cares:
· Designated Rotarians accompany the body home to the sponsoring country and stay long enough to assist the family and deal with issues.

· YE students create a scrapbook of the year with their friends and a student from the sponsoring country and took it to student’s parents. It includes pictures and written memories.

· Appoint Rotarians to assist in organizing the memorial services.

· Arrange or invite the student’s family from the sponsoring country to visit the hosting district. A personal touch and care will create a better international understanding and goodwill, and develops a close tie and friendships with many Rotarians in both the sponsoring and hosting clubs.

· Consider building a lovely Rotary Memorial Park or marker at the accident sight in memory of the deceased student.

In the case of outbound students a similar procedures would be suggested to the hosting district to handle and follow proper guidelines in the Crisis Management.
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