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SUGGESTED CLUB YOUTH EXCHANGE CALENDAR

July
Normally no inbound student at meeting.
August
Order flag for the new inbound student.


Who will meet the inbound student as the club representative?

Who will help enroll in school?

Who will bring the student to the club meetings?  Send around a signup sheet to pick up the student.  Have the student attend most meetings during the first three months.


Who will provide transportation to the Fall inbound orientation?


Who will attend the August Club counselor and Host Parent orientation?

Connect to the Rebound student that has just returned.
September
Review upcoming events, get the student on the speakers list at your meeting. Invite outbound candidate to a few club meetings if selected.

Establish a banking account for the inbound student.


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Present student allowance at a club meeting.

October
Plan to send Christmas package to current outbound student.


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Work with outbound candidate on application.  Send application to Outbound Coordinator by Oct 31.


Present IB student allowance at a club meeting.

November
Plan Christmas activity for the inbound student.


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Send Christmas card to current Outbound Student.


Plan to move student to next host family.


Present student allowance at a club meeting.

December
Get Christmas gift for inbound student.


Invite host families to Club Christmas party.


Have a meeting devoted to current and past exchange students during Christmas break. 


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Present student allowance at a club meeting.

January
Review all inbound and outbound student’s progress.


Arrange transportation to January Outbound Orientation for inbound student if they were invited.


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Arrange transportation to bus stop for February District Trip.


Present student allowance at a club meeting.

February
Inbound student gives their program.


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Receive application for next year’s student. 


Present student allowance at a club meeting.

March
Host family – selection and interview.


Start the outbound selection process. Advertise the program for outbound students with the “youth exchange” counselor.  Leave information. Informational meeting at school. Set-up interviews to select outbound students and parents.  Make a decision and submit name and fee to D5100 Outbound Coordinator using the Nomination Form. Start thinking about potential host families for next year’s student. Start recruiting for next year’s host families.


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Present student allowance at a club meeting.

April
Hold informational meeting at the high school for interested Freshman and parents.


Process inbound application quickly and return to District Committee for further processing.


District Conference – who will provide transport.


Make suggestions to President Elect about YE club committee chair and members.


Invite all host families to Friday night dinner and YE Talent Show at the District Conference.



Plan for final presentation by inbound student in June / July.


Attend District Assembly for club training.


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Present student allowance at a club meeting.

May
Prepare plans for next year.  Prepare budget.


Meet with host family to make sure everything is OK.


Counselor meets with the inbound student.


Present student allowance at a club meeting.
June
Graduation gift for inbound.


Invite potential host families.


Going away party for inbound.


Review next year’s calendar. 


Prepare year-end report for club president.


Who will go to airport and greet returning outbound (June / July).


Who will go to airport and see inbound student off (June / July).


Who will go to airport and see outbound students off (August).


Who will go to airport and greet new inbound (August).

Other Club Committee Activities.

1. Birthday card to outbound.

2. Birthday gift and card for inbound.  Cake at lunch.

3. Acknowledgement of host families, all of them at the Rotary banquet or just after they host, at a noon meeting.

4. Send a packet of information to the new inbound student before they depart.

5. Ongoing communication with current outbound student.

6. Have a signup sheet for Rotarians to take the inbound somewhere each month.

7. Have the inbound recognize Club members when they do something with the student.

8. Remind members to write our outbound students.

9. Invite students from other programs to lunch meeting.  Obviously, they are being hosted by somebody.  Ask who they are.

Have your inbound student speak at each meeting.  Have he or she report what they have done during the past week.  Just as important have the student mention what they have not done yet. Include the OBC and Rebound(s) as much as possible too. 
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