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Primary Focus of Youth Exchange Crisis Management
1. Safety and medical help for involved students

a. Immediate response to scene or hospital
b. Coordinate information on students with hospital and authorities
c. Notify and coordinate information to District Leadership and International YE
d. Notify and coordinate information to involved students country YE personnel 

2. Isolation - Anonymity of students from media

a. Appoint one person only, i.e. District Youth Protection Officer, to provide information to media
i. This person must be familiar with the laws regarding name release and have good contact with the authorities
ii. Everyone on the crisis team must defer comments to the appointed media officer

b. Appoint one person, i.e. District Youth Exchange Chairman, to provide information about the Rotary Youth Exchange Program 

3. In case of death - Proper notification of families/next of kin
a. Procedures established by law in area of jurisdiction must be followed 

b. Due to modem communication systems, i.e. internet, cell phones, etc., the normal procedures may be circumvented by involved persons without knowing the consequences of their action
c. International notification may have to route through a Consulate or State Department Office. This may cause delays that will allow other communication listed above to be the initial notification path
d. Notify school districts of all program students for preparation of grief counseling for students and friends
e. Process of repatriation 

4. Notification of involved host families
a. Assign this task to YEO in charge of each country in your system. Larger programs will be able to divide this task among more people
b. This may be the time to inform international partners of involved student countries
5. Notification of non-involved host families and students
a. Assign this task to YEO in charge of each country in your system
b. This is the time to inform all other international partners 
6. Notification of outbound families and students
a. If the incident occurs during the season of student outbound selection, your group to notify will include more students and families
b. Notify current outbound students and families
7. Notification of all other Rotary partners and friends
a. Information by now will be released by authorities. News media will have all information they can make news out of
b. Information about victim funds and memorials will be available

i. Try to have at least one general victim assistance fund set up
c. Public memorial services will be planned for students
i. Make plans for a private memorial service for inbound students and host families
d. Plan group counseling for all students and crisis team
8. Continuing professional care of involved students and families
a. Arrangements must be made for continuing care for involved students and families
b. Arrange at least one professional counseling session for each involved student and family
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